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II Semester All UG Courses Degree Examination, September - 2023
BUSINESS ADMINISTRATION (Open Elective)
PEOPLE MANAGEMENT
(NEP Scheme Freshers 2022-2023 + Repeaters 2021-22 Onwards)

Time : 2% Hours Maximum Marks : 60

Instructions to Candidates:
Answers can be written completely either in English or in Kannada.

SECTION - A
o - D
Answer any Five questions from ‘this section. Each question carries Two marks.
(5%x2=10)
8 Dendon  03RYTEIR DT, W30, T3 TIne BB ©o3nsh.

1. a) What is meant by people management?
BIT JTJFDHB  20T3ER?
b) What is performance management?
JIBBFI  ATEFBB OTBEHD?
¢) What are peer networks?
‘200 5&3;#759 ROT3eN9
d) What is BARS?
‘BARS’ 2033ei9
e) What is meant by self management?
,godao DTFJB D0TBe?
f)  Distinguish between oral and written communication.
BPLE D OV XNoTJIT IS waafoaiab V3R,
g) What is meant by work- life balance?
FOX-2eTI-ZDZ3ROT  D0TZeRd?
| _ [PTO.
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SECTION - B
et - W

Answer any Four questions from this section. Each question carries Five Marks,

% Swnoon omyde weey ginet wIon. TP ZIR 0 wosy,
(4x5=2(,

Bricfly highlight the benefits of people management.

&S0 IVFTROD wodmeuaﬂv;b ROFTON SV

Briefly explain the process of pcrfummnw evaluation.

TODFEDIoD  SPoswT Tgodody, NogTon  DWOA.

Bncﬂv analyse the causes of stress.

BIIT  oRYy, RNOYTSON  DFean.

Briefly explain the types of teams in organisations.

30BN DR, gsadﬁvmq NOZTION  LTJOA.

(OR/og8w)

Briefly explain the types of intrinsic motivation.

SO308  Jedmod w@dnvm NOgTIoN  IOA.

Analyse the factors mﬂuencmg work-life balance. 5

OR-BeIZ-3 RDIROT  BeS3 PR 19ty esoéﬁzi'%.fsa“l QFea.

SECTION - C

Answer any Two questions from this section. Each question carries Twelve marks.

81 QRNO0sE. odeyde ooy T3 neR emsbfo T3 Iow =35

) 2
woﬁm‘!ao& moad):id. (2x12=24)

Briefly state the differences between People Management and Human

Resource
management.

590 ITFEE DY wogs NOTIRL  ITFTBOD  FHOI - Fzmgrived
RosTToN  SOA. . e

(OR/oew)
Briefly discuss the skills and qualities of a people manager,
=30 SRIeno'S P, L roronday, ROYTToN  wesr .
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8.

10.

11.

Trivenl RoMr Aesh wanthpur, Bangalore 27, J 0EBB211

Briefly explain the traditional methods of performance evaluation.,

OLF ITETROD @o&awsd ROOTTTOONY QISR ROBTTON  DTOL,.

Discuss in detail, the factors j it
team perfommnce

0BT OO a-aoscs Dees TPOT  WeRT  ©OIND DD Ior
aaoabﬁ:b@!abab aﬁamm smnvm WNFWOTON  W3FA.

(OR/o0)

Discuss the barriers to eflective communication and measures to overcome the
barriers.

Mluencing tecam cflectiveness and measures to enhance

Eael St oYY 506&33‘* QDT OBIERH DB VPN, JOZW gmmm%
AT

SECTION - D
ogen - 8
Answer any One questions from this section carrying Six marks. (1x6=6)
B JPoNDOT  OIPYOTID 20 "‘5?? VIR, wé’ﬁ S ©OoINW.

Bneﬂy explain the modem methods, of performance assessment and evaluation used
in orgamsatlon

@@aﬁ%‘?x) NOﬁwEDDﬁ &)d@ro

Draft a career development plan for a working individual in the middle level
management.

DAY LIS VBFBHODY %, IRRS BHOD I3 o o) Oirac&écmab
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